Abstract: Intrapreneurial Self-Capital (ISC) represents a promising individual resource that might be enhanced through intervention to help individuals cope adaptively with the ongoing changes that characterize the world of work and other life challenges in the 21st century. In order to examine the promise of this construct, the present study analyzed the relationship between ISC and both hedonic and eudaimonic well-being, controlling for the effects of personality traits, which are substantially stable and not amenable to psychological intervention. The Intrapreneurial Self-Capital Scale (ISCS), the Big Five Questionnaire (BFQ), the Positive and Negative Affect Schedule (PANAS), the Satisfaction With Life Scale (SWLS), the Meaning in Life Measure (MLM), and the Flourishing Scale (FS), were administered to 563 Italian university students. Hierarchical regressions analyses showed that ISC explained a percentage of incremental variance beyond that accounted for by personality traits in relation to both hedonic and eudaimonic well-being. These results support the premise that ISC may be a promising resource for fostering both hedonic and eudaimonic well-being.
Introduction
The 21st century is characterized by continuous change in the world of work and other life domains [1] [2] [3] [4] [5] [6] . Global economic and technological changes have led to increases in unemployment and underemployment in many sectors of the economy and a rise in precarious or short-term contract work and economic inequality [7] . The turmoil and anxiety associated with these changes pose threats to the career development and well-being of individuals who face uncertainty and instability in their work lives [8] . While unemployment, including youth unemployment, has dropped significantly in many regions of the globe in recent years [9] ), young people continue to be challenged by unpredictability in the job market and a misalignment between their current skills and those that are sought by employers now and in the future [10] .
Faced with an uncertain work future, young people are now responsible for actively managing their careers and balancing their lives. Personal adaptability, intentionality, and life-long learning are increasingly important for maintaining employability [6, 11] . Rather than focusing on one-time career decision-making, young people need to develop skills for career management [2, 12] that support an ongoing process of becoming [2, 6] . Indeed, vocational psychologists are recognizing the need for interventions to promote individual capacities for career adaptability [6, 12] and self and relational management [13] that can assist individuals in successfully navigating recurring work transitions in the changing and uncertain workplace [14] . Life-design and career-and self-management models prevention and positive youth development [14] . With that concern, we seek to replicate and extend the research on ISC and hedonic and eudaimonic well-being among adults in the workforce with university students. Since university students will soon experience the transition from the university to the world of work, the identification and development of individual resources that will facilitate that transition may be pertinent for maintaining well-being and helping them to advance in their work lives, despite the state of economic uncertainty and demands for change.
According to the perspectives of positive psychology [47, 48] and primary prevention [11, 13, [49] [50] [51] [52] [53] [54] , the enhancement of individual resources can be critical in protecting individuals from potential threats to their well-being and sustaining physical and emotional health over the life course [11, 52] . In this regard, positive psychology emphasizes the importance of both hedonic [55] and eudaimonic well-being [56] . Hedonic well-being concerns the emotional component of well-being in terms of the prevalence of positive emotions over negative emotions [55] , as well as the cognitive evaluation of life satisfaction [43] . Eudaimonic well-being refers to the realization of an optimal level of functioning and self-realization [56] , life meaning [57] , purposefulness [58] , and flourishing [44] , defined as social and psychological prosperity in important areas such as relationships, self-esteem, sense of purpose, and optimism. From a prevention perspective [8, 11, 13, [51] [52] [53] [54] , attention should be given to developing factors that enhance well-being in both the hedonic and eudaimonic domains [2, 59] .
Aim and Hypotheses
Given the multifaceted nature of well-being and the potential of ISC to explain well-being beyond the effects of relatively stable personality traits, the aim of the study was to extend existing research on Intrapreneurial Self-Capital (ISC) by examining the relationship of ISC with hedonic well-being (positive affect, negative affect, and life satisfaction) and eudaimonic well-being (meaning in life and flourishing), controlling for the effects of personality traits among university students. This study extends the study of Italian workers [60] by using multiple measures for both hedonic and eudaimonic well-being and using a sample of university students.
The following hypotheses were formulated.
H1.
A positive relationship will emerge between Intrapreneurial Self-Capital and positive affect, controlling for the effects of personality traits.
H2. An inverse relationship will emerge between Intrapreneurial Self-Capital and negative affect, controlling for the effects of personality traits.
H3.
A positive relationship will emerge between Intrapreneurial Self-Capital and life satisfaction, controlling for the effects of personality traits.
H4.
A positive relationship will emerge between Intrapreneurial Self-Capital and meaning in life, controlling for the effects of personality traits.
H5.
A positive relationship will emerge between Intrapreneurial Self-Capital and flourishing, controlling for the effects of personality traits.
Material and Methods

Participants
Five hundred and sixty-three Italian undergraduate students attending a university in the center of Italy participated in the study. Regarding gender, 23.45% of the participants were men and 76.55% were women. The participants' ages ranged from 19 to 31 years (M = 23.31, SD = 2.51). The students were predominantly White Italians from middle-class backgrounds. All students involved in the courses considered in the research were invited to voluntarily participate this study. About 90% of those enrolled in the courses responded to the survey invitation, with only 10% declining or failing to fully complete the survey.
Measures
Intrapreneurial Self-Capital Scale (ISCS). To evaluate intrapreneurial self-capital, the Intrapreneurial Self-Capital Scale (ISC) [2] was used. The ISCS consists of 28 items (e.g., "I am able to deal with most of my problems", "I am able to improve the ideas produced by others", "One of my goals in training is to learn as much as I can") with a response format on a 5-point Likert scale ranging from 1 = Strongly agree to 5 = Strongly disagree. A single factor structure was affirmed through second-order confirmatory factor analysis with a Cronbach's alpha coefficient of 0.86 [2] . For the current study, Cronbach's alpha coefficient was 0.84. The predictive validity of the ISC was supported by a positive relationship between ISC and academic performance in terms of Grade Point Average [2] . Furthermore, the positive association of the ISC with perceived employability [61] and career decision self-efficacy [62] and the inverse relation of ISC with career decision-making difficulties [63] supported concurrent validity of the scale [2] .
Big Five Questionnaire (BFQ). The Big Five Questionnaire (BFQ) [64] was used to assess personality traits. The BFQ consists of 132 items with a response format on a 5-point Likert scale, ranging from 1 = Absolutely false to 5 = Absolutely true. The questionnaire measures five personality traits, with Cronbach's alpha coefficients of 0.81 for Extraversion, 0.73 for Agreeableness, 0.81 for Conscientiousness, 0.90 for Emotional stability, and 0.75 for Openness. With regard to convergent validity, the five BFQ scales are highly associated with the analogous scales of the NEO Personality Inventory Revised (NEO-PI-R) [45] . Concerning divergent validity, the five BFQ dimensions were not significantly associated with the Wechsler Adult Intelligence Scale (WAIS) [65] . Regarding concurrent validity correlations emerged with the State-Trait Anxiety Inventory, Form x (STAI) [66] .
Positive and Negative Affect Schedule (PANAS). To evaluate positive affect (PA) and negative affect (NA) as components of hedonic well-being, the Positive and Negative Affect Schedule (PANAS) [55] in the Italian version by Terracciano, McCrae, and Costa [67] was used. The PANAS is composed of 20 adjectives of which 10 refer to Positive Affect (PA; e.g., enthusiastic, interested, determined) and 10 refer to Negative Affect (NA; e.g., afraid, upset, distressed). The participants are asked to report how they generally feel on average using a Likert scale, ranging from 1 = Very slightly or not at all to 5 = Extremely. The Cronbach's alpha coefficients were: 0.72 for Positive Affect and 0.83 for Negative Affect. PANAS has an adequate concurrent validity showing correlations with personality traits (BFQ) [64] : positive between PA and Extraversion and positive between NA and Neuroticism. Furthermore, PANAS presented relationships with the Center for Epidemiological Studies Depression Scale (CES-D) [68] : inverse with PA and positive with NA [68] .
Satisfaction With Life Scale (SWLS). The Satisfaction With Life Scale (SWLS) [43] in the Italian version by Di Fabio and Gori [69] was used to evaluate life satisfaction as a second component of hedonic well-being. The scale consists of five items (e.g., "I am satisfied with my life", "The conditions of my life are excellent"), which are rated using a 7-point Likert scale ranging from 1 = Strongly disagree to 7 = Strongly agree. Cronbach's alpha coefficient was 0.85. Regarding concurrent validity, the Italian version of the SWLS showed positive correlations with the Rosenberg Self-Esteem Scale [70] .
Meaning in Life Measure (MLM). The Italian version [71] of the Meaningful Life Measure [57] was utilized to assess meaning in life as a component of eudaimonic well-being. The questionnaire consists of 23 items, which are rated on a 7-point Likert scale ranging from 1 = strongly disagree to 7 = strongly agree. The MLM has five dimensions: Exciting life (e.g., "Life to me seems always exciting"), Accomplished life (e.g., "So far, I am pleased with what I have achieved in life"), Principled life (e.g., "I have a personal value system that makes my life worthwhile"), Purposeful life (e.g., "I have a clear idea of what my future goals and aims are"), and Valued life (e.g., "My life is significant"). The Cronbach's alpha coefficients were 0.85 for Exciting life; 0.87 for Accomplished life; 0.86 for Principled life, 0.85 for Purposeful life; and 0.84 for Valued life, with an alpha value of 0.85 for the total score. Regarding concurrent validity, MLM showed positive correlations with life satisfaction and positive affect and inverse correlations with negative affect [71] .
Flourishing Scale (FS). The Flourishing Scale (FS) [44] in the Italian version by Di Fabio [72] was used to evaluate flourishing as a second component of eudaimonic well-being. The FS consists of eight items with response options on a 6-point Likert scale ranging from 1 (Strongly disagree) to 7 (Strongly agree). Examples of items include "My social relationships are supportive and rewarding", "I lead a purposeful and meaningful life", and "I am optimistic about my future". The FS showed a unidimensional structure with good reliability: α = 0.88. The alpha for the current study is 0.92. A good concurrent validity was showed by the positive correlations of the Italian version of the FS with the Meaningful Life Measure (MLM) [57] , the Authenticity Scale (AS) [73] , the Satisfaction with Life Scale (SWLS) [43] and the Positive Affect (PA) of the Positive Affect and Negative Affect Scales PANAS [55] and the inverse with the Negative Affect (NA) of the PANAS [55] .
Procedure
The questionnaires were administered to the university students in a group setting by trained psychologists according to the requirements of privacy and informed consent of Italian law. Students participated voluntarily in the study and were not compensated. The order of administration was counterbalanced to control for order effects.
Results
Descriptive statistics, Pearson's r correlations and hierarchical regressions were used. Descriptive statistics and Pearson's r correlations are presented in Table 1 . * p < 0.05. ** p < 0.01. BFQ = Big Five Questionnaire; ISCS = Intrapreneurial Self-Capital Scale; PANAS PA = PANAS Positive Affects; PANAS NA = PANAS Negative affects; SWLS = Satisfaction with Life Scale; MLM = Meaning in Life Measure; FS = Flourishing Scale. Table 2 shows the results of five different hierarchical regression models, with positive affect, negative affect, life satisfaction, meaning in life and flourishing serving as the criterion measures in separate analyses and with BFQ entered in step one and ISC in the second step. Table 2 . Hierarchical regression. The contributions of personality traits (first step) and Intrapreneurial Self-Capital (second step) to positive affect (PA), negative affect (NA), life satisfaction (SWLS), meaning in life (MLM) and flourishing (FS) (n = 563).
Step 1 In the analysis of positive affect as the first indicator of hedonic well-being, personality traits accounted for 40% of the variance in step one. At the second step, intrapreneurial self-capital added a significant 12% of incremental variance. The model overall accounted for 52% of the variance.
BFQ
For negative affect, personality traits accounted for 22% of the variance in step one. For step two, intrapreneurial self-capital added a significant 9% to the incremental variance, with the overall model accounting for 31% of the variance.
For life satisfaction as the final indicator of hedonic well-being, personality traits accounted for 21% of the variance in step one, with intrapreneurial self-capital adding a significant 18% to the incremental variance in the second step. The overall model accounted for 39% of the variance.
For meaning in life as an index of eudemonic well-being, personality traits accounted for 37% of the variance in the first step. At the second step, intrapreneurial self-capital added a significant 19% to the incremental variance, with the overall model accounting for 56% of the variance.
For flourishing as the second indicator of eudaimonic well-being, personality traits accounted for 31% of the variance in flourishing. At the second step, intrapreneurial self-capital added a significant 23% to the variance, with the overall model accounting for 54% of the variance.
Discussion
The present study examined among university students the relationship between intrapreneurial self-capital and both hedonic well-being (positive affect, negative affect, and life satisfaction) and eudaimonic well-being (meaning in life and flourishing), controlling for the effects of personality traits.
The study hypotheses were supported revealing positive contributions of ISC to a variety of measures of hedonic and eudaimonic well-being after controlling for personality traits. With regard to hedonic well-being, the first analysis confirmed a positive relationship between intrapreneurial self-capital and positive affect, after controlling for the effect personality traits, documenting a significant association between the set of core intrapreneurial resources and positive emotional activation [55] . The second analysis confirmed an inverse relationship between intrapreneurial self-capital and negative affect [55] , with the third analysis also confirming a positive relationship between intrapreneurial self-capital and life satisfaction, after controlling for the effects of personality traits. The findings suggest that higher levels of intrapreneurial resources are associated with higher levels of positive affect and global life satisfaction [43] and lower levels of negative affect.
With regard to eudaimonic well-being, the fourth analysis revealed a positive relationship between intrapreneurial self-capital and meaning in life, controlling for the effects of personality traits, suggesting that having more intrapreneurial resources is associated with the identification and realization of authentic and meaningful goals [57] . For the second dimension of eudaimonic well-being, the findings suggest that higher levels of intrapreneurial resources are associated with a greater presence of social and psychological prosperity or flourishing with regard to relationships, self-esteem, the presence of purpose, and optimism [44] .
While ISC contributed significantly to all dimensions of well-being, the contribution of ISC for eudaimonic well-being was more robust than the contribution of the affective components of hedonic well-being. That is, intrapreneurial resources appear to contribute to a sense of life meaning and flourishing derived from perceived success in relationships and purposeful self-realization, beyond the mere experience of positive or negative affect. With regard to the construct of hedonic well-being, the contribution of intrapreneurial self-capital was stronger for life satisfaction than for positive and negative affect. Intrapreneurial self-capital may relate more to one's cognitive evaluation of general life satisfaction, than to the elicitation of specific positive or negative affect.
Overall, the findings support the relationships found between ISC and indices of hedonic and eudaimonic well-being that was found in prior research among adults already in the workforce [16] , while also providing evidence that ISC contributes to the affective components of hedonic well-being and meaning in life. In both studies, the findings for the contribution of ISC for flourishing were somewhat stronger than for other indices of well-being. Whereas hedonic and eudaimonic well-being are both valuable, flourishing is particularly relevant to models of positive youth development [74] and lifelong positive development [13] . In comparison with a focus on purpose and optimal social and psychological development associated with flourishing, a focus on the pursuit of happiness or pleasure can lead persons to embrace goals and engage in activities that are not ultimately aligned with the realization of their full potential or of benefit to society [56, 75] .
In conjunction with the contributions of the current study, limitations need to be considered. The results of the present study are not generalizable since the participants were Italian university students from a university in the center of Italy and thus cannot be considered representative of all Italian university students. Future research should therefore expand the study of these variables to participants from different geographical areas in Italy. This study could be also replicated in other countries to examine the cross-cultural relevance of the construct and findings. The findings are also based upon the self-report of participants, so it is not clear whether their self-perceptions of intrapreneurial skills are biased or accurate. Correlational findings do not offer evidence of causality so longitudinal studies are needed to assess change over time and to determine where the presence of ISC and ISC intervention [31] contribute to a variety of long-term outcomes, such as improved coping, enhanced employability, access to decent work, advancement in the workplace and across work settings, and well-being, life satisfaction and personal flourishing. Future research could also examine intrapreneurial self-capital in relation to other aspects of eudaimonic well-being, such as subjective experience of eudaimonia [58] , existential fulfillment [76] , and authenticity [73] .
Despite these limitations and the need for further research to examine the promise of ISC as a construct that is useful for vocational psychology, the results add to the literature showing the contribution of intrapreneurial self-capital to both hedonic and eudaimonic well-being [16, 77] , as well as to other indices of career development, such as career self-efficacy, career decision-making, and employability, and adaptive well-being, such as hope and acceptance of change [60] . The results of the current study and the broader findings on ISC are aligned with the recognition of overlap in the personal and career domains of human development [39] . Since work meets important psychological needs for identity, meaning, and personal connection [39] , work uncertainty and instability threaten both hedonic and eudaimonic well-being [14] . Career development specialists may need to increasingly consider the broad array of psychological resources and career development skills that are needed for individuals to cope and adapt successfully with the challenges of the current and continuously evolving work and social landscapes. In this regard, the resources encompassed in the ISC construct may be important, but not sufficient to prepare for all types of challenges.
The findings with university students also support a prevention and positive youth development perspective in the field of career development [14] . The primary prevention perspective [8, 11, 13, [51] [52] [53] [54] [55] 78] advocates for the development of individual strengths before the onset of difficulties and across the life course to foster individual well-being. Positive youth development emphasizes the importance of building individual resources and strengths, not only as protective factors for coping with challenge, but as resources that allow youth to fully thrive and contribute meaningfully to society [74] . If the results of the present study are replicated and expanded in future research, interventions to develop intrapreneurial self-capital through specific training [2] should be further evaluated to assess their short-term and long-term effectiveness in enhancing intrapreneurial self-capital competencies and assessing their value in preparing young adults to cope with the challenges of the 21st century and sustaining well-being. Interventions that develop different aspects of intrapreneurial self-capital could promote not only the immediate career development and well-being of young adults, but equip them with strengths to flourish in their work and across multiple life domains during a developmental and historical period of tumultuous change and work uncertainty.
While we acknowledge that a variety of social, economic, and political contextual factors beyond the individual pose threats to well-being [54, 55] , the findings of this study suggest that intrapreneurial self-capital [2] has promise as a set of individual psychological resources that could help individuals to cope with frequent changes and transitions and transform constraints into resources during a period of work change and uncertainty [2] . The constantly changing labor market contributes to a noteworthy loss of decent work, comprising an increase of unemployment, underemployment, and precarious work in different parts of the world [15] . The loss of decent work weakens individual and societal well-being, especially for marginalized people and individuals without highly marketable skills [15] . For this reason, it is important to simultaneously increase individual resources, such as ISC, to equip individuals in facing the challenges of the current world of work, while also adopting a social justice approach to prevention that strives to increase the availability of decent work as a central human right and to reduce the systemic barriers that prevent access to decent work [15, 53, 54] .
The current findings suggest that the set of ISC competencies might be promising for university students in preparing them to cope effectively and sustain well-being in these challenging times. Accordingly, ISC appears to represent a personal resource that may be of value for meeting the seventeen UNESCO Sustainable Goals, in particular goal number three, good health and well-being, and goal number eight, decent work and economic growth. Given evidence supporting the promise of the ISC construct and evidence that it can be increased though specific intervention [2] , longitudinal research is needed to assess the causal mechanisms and long-term benefits of the presence of intrapreneurial self-capital and intervention as part of efforts to ensure well-being in a changing society.
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